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1. Introduction 

 
Commenced work on the 01 of March 2012, Job description – Capturing data, 

Maintenance of OVC files, Data quality control, stats verification, report writing 

and supporting staff with all aspects of the OVC programme. 

 
2. Project Progress Report Narrative 
 
With both sites my aim was for all of us to work as a team in ‘improving’ the sites’ 

services to the children as they had been previously listed as one of the under performing 

sites. We looked at their strengths and weaknesses and how that could be used as an 

advantage.  

 
Sites capturing stats electronically 

• First task for this site (Tiyimiseleni HBC) beginning of June and mid July was 

to get three people responsible for administration and reporting to learn how 

to capture their stats electronically (as suggested by the host organisation’s 

M&E team) so as to minimise a lot of the errors previously made by the sites 



in this regard. By the first of August everything that needed to be captured 

electronically was completed.  

• The center already had a gardening project for the community and not for the 

OVC program. Our goal was to get the children (particularly teenagers) 

involved as part of our informal practical skills training, and to also assist the 

child headed households to at least take something home.  

• The ladies proceeded with the next task which was to draft proposals for 

application to various sectors for assistance in funding and donation of certain 

items (books, school learning material, educational toys etc).Through the 

donation of some of the items we had requested for this task our main 

objectives were to keep children interested in the program, by offering a 

variety of activities and materials and to also instill in them a culture of 

reading in their daily lives. We have not met our target yet as we are still 

waiting for a response from Makro.  Biblionef has responded and the books 

will be delivered in October. The site has also secured funding from Lotto for 

a building for their centre and a vehicle (van).  This will be provided to them 

at the beginning of 2013.  

• The caregivers were tasked with finding new and both entertaining and 

educational activities for young adolescents, young adults and the children 

below the age of 10 years. They are further requested to write weekly reports 

on the progress and description of the activity to the project coordinator. In 

total over 200 children in the OVC program have benefitted in these new 

activities conducted by caregivers. 

 



Tiyimiseleni caregivers practicing new activity for children(HazeyView) 

• My individual task was to put together information, create manuals, and 

conduct a workshop on Psycho social support and Building Resilience in 

OVCs(Orphans and Vulnerable Children) who are registered in the program.  

In total 15 caregivers were trained. We noticed the gap:  that most of the 

caregivers were not equipped in other measures of supporting children besides 

providing food and assisting them with schoolwork. While the child’s most 

fundamental need in their development (emotional and social support) was 

unintentionally neglected, our goal was for our caregivers to adopt a holistic 

approach when working with the children in the program. 

• The next task was to informally train both girls and boys registered in the 

program in practical skills. The task was to educate and entertain at the same 

time and ask the children themselves what they would like to do in their after 

school program (AIDSdrama, gameshows). 



  

 
Doilies created by girls at Ngwana Swara Atla saka(Sekhukhune) 

 

Ngwana Swara Atla Saka drop in center 

• In June the site received training from SACBC’s  stats team. In July our goal 

was to enforce what was taught during the training as most people could not 

grasp all the information fast enough as it was held for only a week.  

• July and August was dedicated to retraining the 9 caregivers in reporting and 

maintaining OVC files, 3 members of management on site were also assisted 

in capturing their stats electronically as they had not done it before. It is still a 

work in progress as they were previously not computer literate. 

 

• The food garden is still in progress.  The  SACBC  AIDS Office assisted the 

site in August to build a bore hole and to install all the necessary equipment 



required, as they did not have running water before. Their task was to write a 

request to the sites’ project manager for the above mentioned. 

 

• Proposals were written for donations and the personnel team was tasked with 

forming partnerships and requesting assistance from other sectors in their 

community and not be solely dependent on the SACBC AIDS Office  or 

Pepfar for financial assistance. The main objective in this regard was to prove 

to the SACBC AIDS Office and other parties that the site can be self reliant 

and that they are  passionate about  helping children in need. During this 

process the site received donations from a school uniform shop (school jerseys 

were donated for the 250 children). In July the office at the site also received a 

brand new computer and printer from Mr. Computer (Polokwane). A nearby 

school donated 50 kg mealie meal and 50kg soya soup in August for the 

children when they come on site for their after school activities. 

 

• During July the caregivers had briefly introduced knitting of scarves for the 

girls. Furthermore since the 1st of September caregivers introduced the young 

girls to knitting of doilies;  there are plans of also teaching them to make mats 

made out of recycled plastic bags. In the next two months our plans are to 

expand to other activities including boys as well. 

 

• Since the receipt of the 150 books from Biblionef , one of the most important 

activities was to prepare a room and turn it into a library. The books have been 

marked for easy record keeping, a computer donation was recently received 

from the SACBC AIDS Office and most of the children in the program who 

come to the library are trained in basic computer skills along side their 9 

caregivers so that they may also be able to assist the children with using the 

computer. 10 children are allowed daily in the library where they are assisted 

in computer skills and reading skills. 

 



• With all these new and exciting activities for the children, the caregivers are 

requested to write weekly reports on the impact these activities have on the 

children and also detailing the nature of the activities. 

 

• During this the caregivers with the help of the sites’ office personnel are 

required to assist children in performing a good deed in their community 

(children chose picking up dirt and rubbish) as a token of appreciation for 

books received from Biblionef. 

 

3. Organizational Support 
 

With the support of my supervisor (Sr Alison Munro) I was able to train caregivers 

belonging to subsites that are under SACBC AIDS Office but not funded by Pepfar. 

Psycho Social Support for OVCs was covered during the workshop. HBC (Home Based 

Care) caregivers were trained on how to provide  Psycho social support to children living 

with bed ridden parents. Most of the caregivers also ran workshops but with insufficient 

information on how to successfully facilitate such discussions, tips and feedback on how 

to better improve the support groups were shared and also those who had not started 

support group were encouraged to get started. In total 3 OVC sites were trained, and 3 

other HBC sites. I have also been active in volunteering at Life Line Pretoria as a 

volunteer lay counselor and facilitating some of the courses they offer to new probation 

counsellors.  

 

4. Training 
 

Since the beginning of July 2012 up until the 20th of September, I noticed a gap with 

caregivers in the sites in that they had not received training that is relevant to the work 

that they do. However others had received some training but not all of them and some of 

do not put it to practice the training that they receive. All in all 9 caregivers received 

training for Interpersonal growth whilst a further 36 attended a two day dialogue on 

conflict management and interpersonal growth.  



All 36 received training in PSS for OVC and building Resilience in OVCs. A follow up 

at both sites showed potential in that the caregivers were using the skills that were taught. 

Those that received personal growth and conflict management workshop found  it was 

tough at first, but they believe that this has helped all of them grow and they can now 

communicate better with each other without fear of being reprimanded. 

 



 

 

 

 

 

 

Simunye Gardening Project 

Another success would be the book donation we received at Ngwana from Biblionef, and 

we had everything ready for the national book week! It brought so much pleasure and joy 

that I was part of a legacy in providing an opportunity for children to have a culture of 

reading instilled in them and that they will pass this on hopefully for generations to come. 

And to be one of the first people to have a library in the rural community is simply a 

blessing. We are also expecting more books to come as soon as we complete our 

quarterly report and submit. 

Tiyimiseleni HBC has also received correspondence for reading books as well! And they 

also do not have a library in their community, so we will be one of the first as well in the 

Justicia (Mpumalanga) community to have a library. 

 

 



Books donated to Ngwana Swara Altla Saka by Biblionef 

 
New Library(at Ngwana Swara Atla Saka) 

 

 


